. Parliamentary Government in England
are intended indirectly to create what the public relations
officer regards as the "right" attitude on the part of the
public. No department, in the long run, loses anything
by the maximum possible openness in its relations. The
modern publicity expert, whatever he may specialize in,
is hardly a specialist in straight-forward dealing. Like
an advertising agent, he has a commodity—the policy or
the personality of his department—to sell; and he takes
the quickest means he can to that end. Above all, I
suggest, he takes the utmost pains to convey the impres-
sion that the chief characteristic of the department he
represents is infallibility.
Civil servants, like other human beings, do in fact
make mistakes, even grave ones; and the best method
.of convincing the public of their bona fides is the fullest
openness about their habits. A failure in this is bound,
in the crucial instance, to have serious repercussions.
The suspicions of the police which followed on the
Savidge case have not yet died down. The public is far
from feeling that it has heard the real facts about the
Dartmoor prison mutiny. Sir Samuel Hoare's attitude
to the dockyard dismissals of 1937, where men of blame-
less record were sacked upon unknown charges formu-
lated by unnamed accusers whose description seemed
uncomfortably close to that of Oliver the Spy, may have
convinced the Colonel Blimps of this world; they have
certainly felled to convince the trade union movement.
And when, in 1937, Mr. Frank Griffin formulated a
series of specific charges against the army, one cannot
help feeling that the proper way to deal with those charges
was not to dismiss the man who made them from the
Reserve—a clear endeavour to create.the public impres-
sion of his undesirability—but to have the charges in-
vestigated by a small committee in whose impartiality the
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